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WHO AM I? 
01
02
03
04

Hi, I’m Neal.
Been doing this a while.

Mostly beer biz.

Professor: IMC 541



FOR SOME CONTEXT...
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+15% 
IN 2026

13.7 BILLION
BY 2027

Source: https://www.aspire.io/blog/influencer-marketing-budgets
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INFLUENCERS COME IN
MANY SHAPES AND SIZES.
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Understand your subcultures - or create them!
Find the “buzz hubs” and seed your brand
build relationships and find people who will
promote your brand
key lesson: authenticity won back then and still
does today.
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business result: doubled the business
in five years
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Sam vs. dan: Same values, different approach
managing the egos and Business relationships is
challenging
key lesson: you gotta be tough to implement a
process around a strong-willed founder
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The CPM can be really low... like $1!
but the real cost is the investment of time
Negotiate like crazy
find your winners and stick with them
work with the pros
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Case study: @wiscodivebars

why it works for us:
Direct hit for target consumer
enjoys repping the brand via social and
irl
DElivers a ton of impressions
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conduct a background check
expect a rigorous negotiation process
align with the content people. they make
it happen
Trust your gut
don’t expect them to be an ad agency
be specific on content deliverables
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You’ll need to build two models:

1) content pipeline
2) brand impressions
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Our models:
content pipeline:

2 “organic posts per month”
2 days of content production per
year 
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Our models:
brand impressions:

organic reach through owned
channels
paid reach via FB, IG, YT
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do your homework
Build your mVP and refine it
Share your strategy with your partners 
Be clear on what you want from your
influencers
amplify with paid media 
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